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The purpose of your company’s presentation is to succinctly convey to potential investors (and others) key elements addressed in your Business Plan.  As the time available to make the presentation is always limited, it is extremely important to limit the content of your presentation as well as assure that all critical elements are addressed.  These guidelines have been developed to assist you in achieving this important balance. A Presentation Checklist is also provided for your assistance in meeting these guidelines.

Presentation of the Business Plan Executive Summary 
In preparing your presentation, it is best to keep in mind that the presentation is primarily a verbal presentation of your company’s Business Plan Executive Summary.  If your company devotes its initial focus on drafting a well-structured Executive Summary of its Business Plan (see executive Summary Guidelines), your preparation will be far easier. 

Time Frame and Format

The presentation should be limited to than 20 minutes.  It is better to keep the formal presentation short and to the point.  Use the question and answer period following the presentation to provide details and amplification of the points you made during the presentation.  The presentation is to be made using PowerPoint slides to guide your audience and to provide emphasis for key points.  In preparing the PowerPoint presentation, please be careful to adhere to the common principles of effective presentations and ensure that the slides complement your verbal presentation and do not divert attention of the listener away from your remarks.  If you are not familiar with these principles, please contact an Enterprise North Florida staff member who will assist you.  As a general guideline, you should assume that each slide of your presentation equals 1.0 minute of presentation time. 

Although your presentation will be tailored to your specific company, the first two slides and the final slide must contain the following information.

· Slide 1 – The opening slide should contain the company name and logo, brief company description, and presentation date. This slide can also refer to the specific audience for the presentation.

· Slide 2 – The second slide should contain the presentation outline. 

· Final Slide – Contact information.

Handouts 

It is essential that the audience is provided with a copy of the Executive Summary of your Business Plan.  This document should provide the listener with a summary document as a reference following the meeting.  A hard copy handout of the presentation may also be provided to enable the listener to refer back to points you made in your presentation and particularly view graphics and photos of interest.  Additional handouts may include marketing materials, relevant press clippings and technical documents.

Rehearsal
It is very important to rehearse your presentation in front of an audience that will provide feedback and constructive criticism.  If possible, select a rehearsal audience that includes people who have listened to venture investment presentations previously since they will be able view your presentation from an investor’s perspective and offer helpful recommendations.  Additionally, be sure to rehearse your presentation with people who are not familiar with your company’s technology and/or market.  A common fault of early-stage venture presentations is that the presenter frequently assumes that the listener has a basic knowledge of their technical field or market.  This is seldom the case, so prepare your presentation as if you were presenting to “the man on the street.”

Confidentiality
Potential investors will seldom sign a non-disclosure or confidentiality agreement prior to your initial presentation so therefore, prepare your presentation to include only information that you are willing to share without legal protection.

Contents

The ideal presentation will necessarily be customized to emphasize the compelling nature of your investment opportunity. It is your responsibility to create a presentation that best characterizes the opportunity while including the following critical elements.

Critical Presentation Elements 

In a standard 20-minute presentation all of the following elements should be included in your presentation.  Note: The following list of presentation elements is not intended to specify a recommended “outline.” The presenter must determine the order of the presentation and what additional important information should be included.

· Management team:  Who are the principals? What skills, background to they possess that is relevant?  How will gaps in the management team be filled?
· Market:  Define the market both qualitatively and quantitatively.  What are the market trends?  Who are the dominant players?  What segment of the market will your company enter?  What market migration is planned?  
· Unique technology or business model that will permit penetration of the target market:  What continuing advantage does the company posses that will enable creation of market share in the target market? Caution:  Presenters often dwell on their unique technology – Present the key information and move quickly on to the business aspects of your venture.
· Intellectual property protection and/or other barriers to entry: How will the company protect its competitive advantage and discourage others from competing successfully?
· 5-year financial projection: Present a summary of the companies financial projections for the next 5 years.  What are the projected operating margins? When will the company have positive cash flow?
The format should be similar to that shown in the Executive Summary.  Present the “expected” result – what you realistically expect to achieve.  Avoid being either overly conservative or optimistic.  Be prepared to describe, quantitatively, the impact if things go better or worse than expected.
· Capital:  What is the current capital structure of the company?  How much cash has been invested and by whom?  (Be sure to include management’s capital contributions in the Capitalization Table slide.) What is the investment plan for the company?  When is capital required and what will it be used for? 
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· Risks: What are the four major circumstances that could cause the enterprise to fail?
· Summary:  What are the 3-5 key points you want the listener to retain?
If you have sufficient time, you should also address as many of the following subjects as possible. At a minimum, be prepared to answer questions on any of these subjects even if they are not contained in your presentation.

· Competition:  Who are the key players in your target market and how do you intend to compete successfully with them?  
· Strategic Partners: What strategic partners have you targeted?
· Marketing and distribution:  How does your company intend to market its product/services?  What are your plans for distribution? 
· Key commercialization milestones:  Over the next 5 years, what are the major milestones that the company intends to achieve?
· Technical and business risks:  What are the primary risks, both technical and business that the company faces?  
· Investment opportunity: If investment capital is being sought, what are the specific conditions of that investment?  What exit strategies does the company believe are available to the investor?
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EXECUTIVE SUMMARY GUIDELINES

The Executive Summary should give the reader a chance to understand the basic concept and highlights of your business plan.  To motivate and entice the reader to seek more information, this document, as with the presentation, should describe a compelling investment opportunity. 
Use the following guidelines to prepare your Executive Summary.  The summary is limited to NO MORE THAN FIVE PAGES (including a title page).  An Executive Summary Checklist is provided to assist you in meeting these guidelines. 

Executive Summary (Suggested Format)

A. Title Page. The title page should only contain the following information:

· Corporate logo

· Company name, address, phone number

· Name and position of contact person at your company

· Date of preparation of executive summary

B. Description of business.  Briefly describe the industry and the specific unmet needs your product or service and its unique features will serve. What is the competitive environment?

C. Strategic direction.  Identify the stage (i.e. start-up, development, turnaround) of the business.  What is your sustainable competitive advantage? What are your barriers to entry? Briefly describe the overall strategic (or long-range) direction of the company for the next three to five years.

D. Market/marketing.  Briefly describe the market segment (size, growth rate) that you are attempting to reach and how you plan to reach that segment.  Demonstrate the benefits of the product or service to those users.  How will you market your product or service?  What is the competitive environment? What are your sales projections for the next five years?

E. Management.  Briefly describe the backgrounds and responsibilities of the founders and top managers of the company.

F. Investor considerations/exit strategy.  What is the company’s current capital structure? Who are the major investors? (Be sure to include management’s capital contributions.) Explain how and when the investors are likely experience a liquidity event with your business (i.e. through buy back, acquisition, initial public offering, etc.)?

G. Risks. What are the four circumstances that could cause the enterprise to fail?
H. Operating Budget and Capital Request. When is the company projected to deliver positive cash flow? What gross margins will this product/service achieve?
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Capital Request
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All amounts (except employees) shown in $1,000’s
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